
• There are currently 266,073 COVID-19 cases in 177 countries and 11,184 confirmed fatalities worldwide. In the 
US, there are 26,514 confirmed cases and 342 domestic fatalities across 34 states. 

• Eleven states have issued Stay at Home orders. Schools have closed in 46 states, affecting 55 million students. 

• The number of COVID-19 cases in the United States continues to grow at an accelerating rate and the number of 
available hospital beds is beginning to decrease. 

• Strict social distancing measures have been implemented in many locations, but their effectiveness is still un-
known. 

• Even if effective in reducing the number of cases in the near-term, some form of social distancing will need to be 
maintained until an effective treatment or vaccine is available.  

• The President has issued Major Disaster Declarations for the states of CA and NY and is deploying US navy medi-
cal ships to assist with providing additional hospital bed space. 

• Congress is working on a stimulus package to boost the economy as adverse impacts across multiple sectors con-
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A comprehensive BIA can assist companies in recogniz-
ing and preparing for the long-term second and third-
order effects of business interruptions, which may in-
clude a wide variety of impacts, including financial, infra-
structure, resource, legal, quality and safety, and strate-
gic.  
 

The goals of the BIA are to determine the most crucial 
business functions and systems, the staff and technolo-
gy resources needed for operations to run optimally, and 
the time frame within which the functions need to be 
recovered for the organization to restore operations as 
close as possible to a normal working state. 
 

ARMADA Ltd. has developed a BIA policy template / BIA 
guidance that can assist organizations in conducting 
their own Business Impact Analysis. 

Click here to view ARMADA’s BIA Policy template / guid-
ance.  

 

Key Takeaways 

CDC Coronavirus Business Response Guidance 

John Hopkins Coronavirus Global Case Map 

FEMA’s Business Impact Analysis 

FEMA’s Business Emergency Operations Center 

Considerations 

Strict social distancing measures have been implement-
ed in many locations. 
 

Even if effective in reducing the number of cases in the 
near-term, some form of social distancing will need to be 
maintained until a treatment or vaccine is available. 
 

Recovery is likely to occur in stages, with social distanc-
ing measures eased but not abandoned over a period of 
many months. Companies need to prepare for a long 
period of business interruptions. 
 

Businesses should consider conducting a Business Im-
pact Analysis (BIA) to identify short, medium, and long-
term impacts related to COVID-19.  
 

The BIA is a systematic process that can help business-
es identify critical processes or functions, understand the 
impact of sustained business interruption on those func-
tions, and develop effective strategies. 
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Map depicts 11 US states with Stay at Home Orders 

 

CONTACT ARMADA TO HELP ESTABLISH YOUR COVID-19 PLANNING EFFORTS 

https://www.dropbox.com/sh/0op9m65wujpsu4s/AABUC-rs6zeCwh0gMHq63ZN1a?dl=0
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6
https://www.ready.gov/business-impact-analysis
https://www.fema.gov/media-library-data/1571403022726-ce623690ecc6abd82b7620ddecb20be8/NBEOC_Fact_Sheet_2019.pdf
mailto:info@armadausa.com

